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MEMORANDUM FOR ALL INWG GROUP AND SQUADRON COMMANDERS
FROM: CC

SUBJECT: Administrative policy — transfer of members between Indiana Wing units

1. This policy is to outline expectations of commanders who are transferring members
into their units from other Indiana Wing units, and of members who wish to transfer.

2. Personnel Expectations

a. Members who desire to transfer are required to personally notify their commander of
their intent prior to transferring to a new unit.

b. The commander of the gaining unit shall contact the commander of the losing unit by
email or telephone prior to initiating a member transfer, to ensure that the member is
“in good standing”, as required by CAPR 39-2 para 1-11.

c. Inthe event of a dispute between two unit commanders regarding a transfer “in the
same locality”, but when the units are assigned to different group headquarters, the
wing commander will serve as the “commander at the next higher echelon” for the
purpose of resolving the dispute (ref. CAPR 39-2 para 1-11 a).

d. Members shall not be transferred between units unless the gaining commander has
personally spoken to the member, and in the case of cadets, to the cadet’s parents,
except in the case of wing initiated transfers to IN-000 for non-compliance with
mandatory training requirements.

e. While it is not required, commanders are strongly encouraged to contact a member’s
previous commander when a member requests transfer from another wing to an
Indiana Wing unit, prior to initiating the transfer.

3. Transfers to GLR-IN-000
a. Generally, transfers to GLR-IN-000 are reserved for members who have
failed to comply with mandatory training requirements that are creating a

compliance issue for their current unit. Transfer of members to GLR-IN-000
simply due to member inactivity is not desired.
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b. Unit and group commanders are not authorized to transfer members under
their command to GLR-IN-000 without wing approval. Commanders
desiring such transfers shall coordinate them with INWG/CC in advance.
Unauthorized transfers will be rejected, and the member will be returned to
their previous unit of assignment.
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