MISSING AIRCRAFT (page 1 of 2)
 FORMCHECKBOX 
 Contact Flight Service Station (FSS) – Confirm route of flight

 FORMCHECKBOX 
  FSS – ALNOT (verify all contacted airports)
 FORMCHECKBOX 
  FSS – IFR or VFR flight?   FORMDROPDOWN 
        

Anyone ever have radar contact?    FORMDROPDOWN 
    If so, where?      
Departure time?          Zulu 
Last known position?       
Weather along route during flight?       
 FORMCHECKBOX 
  Dispatch ground teams for ramp checks (monitor ELT frequencies)
 FORMCHECKBOX 
  Launch aircraft to fly route search (monitor ELT frequencies)

 FORMCHECKBOX 
  Launch aircraft to fly grid search at last known position (i.e. departure airport/arrival airport)

 FORMCHECKBOX 
  Launch high bird to fill communications gaps

 FORMCHECKBOX 
  Interview next of kin, flying buddies, CFIs, mechanics: flight habits, weaknesses, emergency handling (calm or panic personality), cell phone number for persons on board and provider (AT&T, Verizon, etc), credit cards used for flying, banks for all credit cards, any information about the aircraft.  Pass bank/credit card info to AFRCC or police.  Document interviews on CAPF 106.

 FORMCHECKBOX 
  AFRCC – Request NTAP, RADES, Guy Lochland radar mapping

 FORMCHECKBOX 
  AFRCC – Request credit card tracking

MISSING AIRCRAFT (page 2 of 2)
 FORMCHECKBOX 
  ID Public Information Officer (PIO), start radio and TV contacts along route of flight, departure and destination markets

 FORMCHECKBOX 
  Google airplane type and tail number

 FORMCHECKBOX 
  Establish Incident Command Post (ICP) along route of flight

 FORMCHECKBOX 
  Identify and activate a resource unit to serve as point of contact for resource planning.  Who is available today + 24 + 36 + 48 hours?  Schedule resources appropriately to provide full coverage for multiple days.

 FORMCHECKBOX 
  Identify and activate a WMIRS unit.  Ensure sorties are entered in WMIRS prior to launch.  If internet is not available, have WMIRS unit operate in different location or phone in to NOC for WMIRS entries.

 FORMCHECKBOX 
  Contact Indiana State Police (local post)

 FORMCHECKBOX 
 Contact Sheriff Departments along route of flight

 FORMCHECKBOX 
  Deploy Mobile Incident Command Posts (MICP) as needed to support ICP 

 FORMCHECKBOX 
  Continue to gather intelligence to determine the concentrated search area.  Who have you not interviewed yet (airport line-man, etc.)?  Where was the high terrain?  Where were the areas of severe weather during the flight?  Carefully analyze all available information including the flight plan, weather, terrain, pilot habits, etc.

 FORMCHECKBOX 
  Press release to keep the public informed and to generate leads.  Ensure all press releases are passed through AFRCC prior to release.

 FORMCHECKBOX 
  Launch aircraft to fly point based search based upon clues/leads.

 FORMCHECKBOX 
  AFRCC – Consider requesting additional resources from other wings, USAF or Army (helicopter support)

	ELT SEARCH
 FORMCHECKBOX 
  Launch aircraft to fly electronic search

 FORMCHECKBOX 
  Dispatch ground teams to do ramp checks and electronic search for ELT, as well as coordinate with aircrew

 FORMCHECKBOX 
  Interview FSS – Any missing aircraft reported?   FORMDROPDOWN 

If yes, what are the details?       
Any airborne ELT reports?    FORMDROPDOWN 

If yes, location and altitude?       
 FORMCHECKBOX 
  AFRCC – request SARSAT hits, airborne ELT reports, frequency for ELT

 FORMCHECKBOX 
 Provide AFRCC with updates every hour

 FORMCHECKBOX 
  Contact Indiana State Police and Sheriff in area of operations to advise of our operations



	DISASTER RELIEF
 FORMCHECKBOX 
  Confirm mission authorization with NOC 334-953-3922

 FORMCHECKBOX 
Get priorities of areas to be searched and/or photographed

 FORMCHECKBOX 
  Get details (lots of details) of areas to be searched and/or photographed from customer

 FORMCHECKBOX 
  Launch aircraft to fly route search, SDIS, photo recon, etc.

 FORMCHECKBOX 
  Notify IDHS of operation (use WebEOC if trained), otherwise call the watch desk 317-238-1705

 FORMCHECKBOX 
  Get a senior CAP officer to the customer EOC to act as a liaison

 FORMCHECKBOX 
  Maintain current and future weather briefing information (use FSS or AFRCC)

 FORMCHECKBOX 
  Prioritize mission activities.  Expect taskings from AFRCC.  

 FORMCHECKBOX 
  Update customer at least every four hours or as requested.  Ensure ICS 201 is completed and consider IAP if more than one operational period is expected.

 FORMCHECKBOX 
  Identify and activate a resource unit to track resources.  If operation will exceed one operational period or require you to request additional resources, activate an ICP.  

 FORMCHECKBOX 
  Consider mobilizing MICP trailers to support operations.

 FORMCHECKBOX 
  Identify locations for staging: ground teams, aircrews, aircraft (also consider ARCHER needs for staging areas).  

MISSING PERSON
 FORMCHECKBOX 
  Conduct expedited search from last known position (LKP) to destination along primary route (ground and air)

 FORMCHECKBOX 
  Conduct expedited search from last known position (LKP) to original point of departure (ground and air)

 FORMCHECKBOX 
  Conduct expanding square from LKP 

 FORMCHECKBOX 
  Conduct expanding square from point of departure

 FORMCHECKBOX 
  Conduct expanding square from intended destination

 FORMCHECKBOX 
  Submit initial press release (get approval of customer agency prior to release)

 FORMCHECKBOX 
  Consider need for CISM, mobilize Chaplain or CISM team.

 FORMCHECKBOX 
  Conduct interviews with known associates (spouse, family, friends, area residents, co-workers, area business owners)

 FORMCHECKBOX 
  Confirm: Time of departure or time last seen, complete description of clothing, confirm show size and type of shoe if possible

 FORMCHECKBOX 
  Request Cell phone usage (including test call), credit card usage, weather in area, color photographs of the search area, consider canine search
 FORMCHECKBOX 
  Determine maximum possibility area

 FORMCHECKBOX 
  Conduct grid searches, highest probability areas to lowest probability areas

 FORMCHECKBOX 
  Ensure areas searched are tracked to avoid duplication of efforts



	TRANSPORT MISSION
A flight with non-CAP passenger(s) or property that originates and terminates at different points.
 FORMCHECKBOX 
  Get mission details from customer

        FORMCHECKBOX 
 What are we transporting?       
        FORMCHECKBOX 
  Is it a medical aid mission?  YES / NO

         FORMCHECKBOX 
  Is the cargo time sensitive?  YES / NO 

         FORMCHECKBOX 
  Does the cargo require refrigeration or temperature control?  YES / NO

         FORMCHECKBOX 
  What is the cargo’s weight?        lbs

         FORMCHECKBOX 
  What are the cargo’s dimensions (inches)?      X     X    
         FORMCHECKBOX 
  Will a passenger be escorting the cargo?  YES / NO (if YES, CAPF 9

                required)
         FORMCHECKBOX 
  Is the cargo a Hazardous Material (DOT or IATA)? YES / NO
 FORMCHECKBOX 
  Verify pilot holds valid commercial pilot certificate, second class medical, pilot must be IFR rated unless flight will be less than 50nm in daytime VFR

 FORMCHECKBOX 
  Aircraft must have a 100 hour inspection and annual inspection, consider weight and balance issues, consider using C-182, consider requesting GA-8 if additional space is needed and time allows

 FORMCHECKBOX 
  Ensure a CAPF 9 is completed for any non-CAP passengers, and approvals are obtained as required in CAPR 60-3
 FORMCHECKBOX 
  Consider requesting additional resources (aircraft from another wing) if unable to complete request due to maintenance or personnel availability

 FORMCHECKBOX 
  If no aircraft or pilot is available ask the customer if the mission can be complete using a CAP ground vehicle, consider driving time

SDIS/PHOTO FLIGHTS
 FORMCHECKBOX 
  Get as much detail as possible from the customer on the photos to be taken (what level of detail is expected, altitude preference, etc)

     FORMCHECKBOX 
 What is the purpose of the mission?      
     FORMCHECKBOX 
 Geographic locations of the pictures requested?      
     FORMCHECKBOX 
 Any specific terrain or structural features they are looking to receive input

           on?       
      FORMCHECKBOX 
 Are there prior photos our crews can review prior to launch? YES / NO

      FORMCHECKBOX 
 When are the photos needed?      
      FORMCHECKBOX 
 How should the photos be delivered?      
 FORMCHECKBOX 
  Provide as much detail as possible to the photo crew, ensure photos are critiqued in the air to prevent having to re-fly the sortie

 FORMCHECKBOX 
  Ensure the customer understands the satellite system may not be operational and that photos can be placed on a CD and delivered to the customer (customer may also get photos from WMIRS)

 FORMCHECKBOX 
 Update customer every 4 hours and at the end of each day (progress report)

Requirements for the Team
 FORMCHECKBOX 
 Digital Camera

 FORMCHECKBOX 
 5 mega-pixel or larger (prefer 10)

 FORMCHECKBOX 
 6x optical zoom or greater

 FORMCHECKBOX 
 Laptop computer (battery charged, wireless capable preferred)
 FORMCHECKBOX 
 Image re-sizer (obtained at www.microsoft.com/windowsxp/downloads/powertoys/xppowertoys.mspx
 FORMCHECKBOX 
 Robogeo at http://www.robogeo.com/home
 FORMCHECKBOX 
 Garmin GPS that can link to the laptop and track your flight

 FORMCHECKBOX 
 Ensure photos are formatted to 1AF standards, lat/long DDMM.MM, photographs should be taken from four cardinal directions (from N, E, W, S)

ARCHER
Airborne Real-time Cueing Hyperspectral Enhanced Reconnaissance
 FORMCHECKBOX 
 Request Gippsland Airvan (GA-8) and trained aircrew

 FORMCHECKBOX 
 Ensure a hanger is available or consider staging at an airport that can hanger the GA-8 when it’s not being used for the mission

ARCHER usage is restricted/works best when:

 FORMCHECKBOX 
 12pm to 3pm (brightest sun of the day)

 FORMCHECKBOX 
 Used only in highest probability areas

 FORMCHECKBOX 
 Grids typically flown at 2500’ AGL

 FORMCHECKBOX 
 Track spacing is 0.2nm (about one thousand feet)

 FORMCHECKBOX 
 It takes approximately four hours to fly a quarter grid

 FORMCHECKBOX 
 ARCHER must be calibrated prior to use

INITIAL OPERATIONS  (0-12 HOURS)
 FORMCHECKBOX 
  IC Appointed, briefed

 FORMCHECKBOX 
  Resources (ground team, aircrew) alerted and briefed

 FORMCHECKBOX 
  ORM completed

 FORMCHECKBOX 
 Resources deployed

 FORMCHECKBOX 
  Verify personnel are safety current prior to signing into mission

· May be delegated to RUL or MSA

· In austere conditions the verification may be done remotely by personnel outside the area of operations and relayed via email, phone, or radio

 FORMCHECKBOX 
 Lead agency briefed (AFRCC, DHS, etc)

 FORMCHECKBOX 
 E-mail sent to Indiana_Wing@yahoogroups.com and

    INICS@yahoogroups.com stating the following:

     FORMCHECKBOX 
 Mission Number

      FORMCHECKBOX 
 Name of Incident Commander

      FORMCHECKBOX 
 Type of mission

      FORMCHECKBOX 
 Location of mission

      FORMCHECKBOX 
 Resources alerted

      FORMCHECKBOX 
 Any potential need for additional resources

      FORMCHECKBOX 
 Reporting instructions if additional resources are needed
 FORMCHECKBOX 
  How often does the lead agency want updates?      hours

      FORMCHECKBOX 
 Update via e-mail at      
       FORMCHECKBOX 
 Update via phone at      
       FORMCHECKBOX 
 CAPF 122 required  YES / NO

       FORMCHECKBOX 
 IAP Required/requested?  YES / NO (required if incident to exceed one

           operational period)

 FORMCHECKBOX 
 Complete ICS 211 at minimum, write Incident Action Plan (optional)
 FORMCHECKBOX 
 Complete Operations 12-24 Hours checklist early in first operational period
OPERATIONS 12-24 HOURS
 FORMCHECKBOX 
  Will operations continue during the dark? YES / NO

 FORMCHECKBOX 
 Write Incident Action Plan

 FORMCHECKBOX 
 Additional resources mobilized (to replace those operational during the first operational period)

 FORMCHECKBOX 
 Consider activating Incident Command Post 

     FORMCHECKBOX 
 Deputy IC

      FORMCHECKBOX 
 Mission Safety Officer

      FORMCHECKBOX 
 Public Information Officer

      FORMCHECKBOX 
 Resource Unit Leader
 FORMCHECKBOX 
  Is CAP a lead or assisting agency?  If CAP is an assisting agency, get a senior CAP officer to the EOC and team our PIO with the lead agency’s PIO.  

 FORMCHECKBOX 
 E-mail update to Indiana_Wing@yahoogroups.com and

    INICS@yahoogroups.com stating the following:

     FORMCHECKBOX 
 Mission Number

      FORMCHECKBOX 
 Name of Incident Commander

      FORMCHECKBOX 
 Type of mission

      FORMCHECKBOX 
 Location of mission

      FORMCHECKBOX 
 Resources alerted

      FORMCHECKBOX 
 Any potential need for additional resources

      FORMCHECKBOX 
 Reporting instructions if additional resources are needed

      FORMCHECKBOX 
 Update on current operations

 FORMCHECKBOX 
 Are resources required of another wing/agency?  

 FORMCHECKBOX 
 Have the Indiana State Police and county law enforcement been advised to our operations?

 FORMCHECKBOX 
 Update Indiana Department of Homeland Security (WebEOC) or call watch desk 317-238-1705
 FORMCHECKBOX 
 Complete OPERATIONS 24-72 HOURS checklist early in second operational period (at 12-13 hours in).
OPERATIONS 24-72 HOURS
 FORMCHECKBOX 
 ICP Activated  Time:       Zulu          

      Location:      
 FORMCHECKBOX 
 Expand Incident Staff
     FORMCHECKBOX 
 Deputy IC

      FORMCHECKBOX 
 Mission Safety Officer

      FORMCHECKBOX 
 Public Information Officer

      FORMCHECKBOX 
 Planning Section Chief

            FORMCHECKBOX 
 Intelligence Unit  (Debriefing Officers)
               FORMCHECKBOX 
 Resource Unit
      FORMCHECKBOX 
 Operations Section Chief

            FORMCHECKBOX 
 Ground Branch Director

               FORMCHECKBOX 
 Air Operations Branch Director
      FORMCHECKBOX 
 Logistics Section Chief

            FORMCHECKBOX 
 Food Unit

               FORMCHECKBOX 
 Medical Unit
      FORMCHECKBOX 
 Finance/Admin Section Chief

      FORMCHECKBOX 
 Communications Unit Leader

      FORMCHECKBOX 
 Mission Staff Assistants (assist staff positions, WMIRS entry)

 FORMCHECKBOX 
 E-mail update to Indiana_Wing@yahoogroups.com and

    INICS@yahoogroups.com (include GLR and IL, OH, KY, and MI wings) stating the following:

     FORMCHECKBOX 
 Mission Number

      FORMCHECKBOX 
 Name of Incident Commander

      FORMCHECKBOX 
 Type of mission

      FORMCHECKBOX 
 Location of mission

      FORMCHECKBOX 
 Resources alerted

      FORMCHECKBOX 
 Any potential need for additional resources

      FORMCHECKBOX 
 Reporting instructions if additional resources are needed

      FORMCHECKBOX 
 Update on current operations

 FORMCHECKBOX 
 Consider requesting resources from neighboring wing (if AF mission request through AFRCC, otherwise contact NOC 334-953-3922

 FORMCHECKBOX 
 Consider mobilizing one or both Mobile Incident Command Posts (trailers) to support operations (see MICP Mobilization Checklist)
 FORMCHECKBOX 
 Update Incident Action Plan, provide update(s) to controlling agency
SUSTAINED OPERATIONS (72 HOURS +)
 FORMCHECKBOX 
 Expand Incident Staff as necessary

     FORMCHECKBOX 
 Ensure ability to support continuous operations in the field and on base

      FORMCHECKBOX 
 Monitor crew rest

      FORMCHECKBOX 
 Ensure adequate command staff support (monitor crew rest)
 FORMCHECKBOX 
 Update Incident Action Plan
 FORMCHECKBOX 
 Request resources from other wings

 FORMCHECKBOX 
 Expand the following sections

     FORMCHECKBOX 
 Planning Section (additional planners)

      FORMCHECKBOX 
 Logistics Section (cost unit, food unit, housing unit, water unit, sanitation

           unit)

      FORMCHECKBOX 
 Operations Section (assistants for branch directors)

      FORMCHECKBOX 
 Finance/Admin Section (assistant(s) to track finances)

      FORMCHECKBOX 
 WMIRS entry adequately staffed? 

      FORMCHECKBOX 
 Others as needed

 FORMCHECKBOX 
 E-mail update to Indiana_Wing@yahoogroups.com and

    INICS@yahoogroups.com (include GLR and IL, OH, KY, and MI wings) stating the following:

     FORMCHECKBOX 
 Mission Number

      FORMCHECKBOX 
 Name of Incident Commander

      FORMCHECKBOX 
 Type of mission

      FORMCHECKBOX 
 Location of mission

      FORMCHECKBOX 
 Resources alerted

      FORMCHECKBOX 
 Any potential need for additional resources

      FORMCHECKBOX 
 Reporting instructions if additional resources are needed

      FORMCHECKBOX 
 Update on current operations

 FORMCHECKBOX 
 Continue to update controlling agency and customer(s).  
MOBILE INCIDENT COMMAND POST MOBILIZATION
 FORMCHECKBOX 
 Is there a need for the MICP?
     FORMCHECKBOX 
 Communications support

      FORMCHECKBOX 
 Forward operating base

      FORMCHECKBOX 
 Support ICP

 FORMCHECKBOX 
 Which MICP is needed?

     FORMCHECKBOX 
 MICP I (Indianapolis)

      FORMCHECKBOX 
 MICP II (Bloomington)

 FORMCHECKBOX 
 Where will the MICP be located?       
 FORMCHECKBOX 
 Consider the following of the deployment location?

     FORMCHECKBOX 
 Electricity available? (generator or other)

      FORMCHECKBOX 
 Fuel source for generator (if used)

      FORMCHECKBOX 
 Safety of equipment and personnel (hard surface to park on, security)

      FORMCHECKBOX 
 Sufficient space to deploy radio antennas

 FORMCHECKBOX 
 Notify custodial unit (see alert roster)

 FORMCHECKBOX 
 Notify Wing Commander
 FORMCHECKBOX 
 Arrange transportation of MICP to deployment location (either custodial unit or contact prearranged tow vehicle (see alert roster)


	


